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CHAIRMAN’S REPORT 
 
June 15, 2010 
 
This year I am delighted to report that, despite 
going through one of the most difficult economic 
periods since the early eighties, we have come out 
with positive and very satisfactory results. I think 
this quote from a famous female aviator, Elinor 
Smith, epitomizes the approach taken by our 
management team. 
 
 
“It had long come to my attention that people of 
accomplishment rarely sit back and let things 
happen to them. They went out and happened to 
things.” 
 
 
Despite a fall in revenues of $5 million, the 
company has generated an operating income of 
$2.4 million. This is entirely due to the superb 
control of costs by management. 
 
 
We are delighted with our settlement agreement 
with the Bermuda Government which you will find 
detailed in the report from Management. This 
results in a net income of $5.5 million. We have 
used the proceeds to retire all remaining debt and 
to enhance cash flows for the next fiscal year. 
 
 
Fortunately, we are no longer just an aviation 
company and our strength comes from diversity. 
ASB, because of events beyond our control, has 
been particularly affected by the downturn in the 
local economy. In the future, we expect positive 
results as management has restructured this 
Company. 
 
 
BAS-Serco and Weir have been our superstars but 
all other companies have done extremely well 
considering the general state of the economy. I 
congratulate all of the management teams for their 
outstanding efforts in this tough environment. I 
thank all of our men and women who get the job 
done and I am sure I speak for all our 
shareholders. 
 
 
Once again we are surprised to see our shares 
trade below $5.00 despite consistent profitability 
and dividend distribution. We must assume that 
the overall decline of the Bermuda Stock 
Exchange has some bearing on this. 
 
 
I believe that we will continue to face challenges in 
the year ahead as the local economy remains 
depressed. However, we are optimistic that 
despite this, through aggressive management, we 
will steer a steady course. On behalf of the  

 
Directors, I congratulate and thank management 
for their hard work and excellent results. 
 
 
 
 
 
 
 
Michael L. Darling   
Chairman 
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We also reviewed ASB’s Balance Sheet, 
particularly fixed assets and took the opportunity to 
re-assess the remaining useful lives of some of the 
equipment. As a consequence we elected to write-
off certain obsolete assets which had a noticeable 
impact on the current fiscal year These 
adjustments having been made will benefit future 
periods. 
 
Whilst ASB has had a trying year, we have seen 
BAS-Serco and Weir thrive in this climate. 
 
BAS-Serco has had another impressive year, one 
of its best in recent memory. Constantly looking for 
and securing new opportunities in the arena of 
facility management has reaped great rewards for 
the Company. BAS-Serco has proven there is still 
a market for quality service as their results reflect; 
having exceeding corporate expectations and last 
year’s operating result by 44% and 15% 
respectively. With many exciting opportunities in 
the pipe-line we are optimistic that BAS-Serco will 
continue to perform well. 
 
While all indicators are that consumers are 
spending less, their proclivity to maintain their 
vehicles is clearly up as Weir Enterprises has 
continued to be immune to any detrimental 
changes in the economy. Having posted record 
earnings last year, the Company has outdone itself 
yet again, with operating results that exceeded the 
prior year by a remarkable 24%.  
 
Otis turned in a solid performance this year. 
Having met management’s operational 
expectations, Otis still continues to build on the 
foundation established in the previous fiscal year.  
While the results are marginally down from last 
year, this was not unexpected, as the revenue 
drop-off that translated to the bottom line was 
proportionate to the decline in new equipment 
installation. This decrease in new equipment 
installation is directly correlated to the slowdown in 
the local construction industry. Notwithstanding, 
Otis retains a steady maintenance portfolio and we 
expect consistent results in the future.    
 
CCS had an acceptable year. With many of the 
past organizational issues resolved we took the 
opportunity, as we had in ASB, to review the 
company’s Balance Sheet. We scrutinized 
inventory balances, older contracts, accounting 
treatments and took the opportunity to write-off 
balances where appropriate. Despite some 
adjustments to income, Management is still 
pleased with the Company’s overall performance. 
 
 
IBC has epitomized our focus on cost containment 
and the Company’s CEO, Rick Craft, is to be 
commended. Having exceeded both budgetary 
expectations and last year’s earnings 
Management is extremely pleased with the results. 
However what makes the result particularly 
gratifying was that it was produced with a revenue 

base that was nearly 15% lower than the prior 
year.  
 
Fiscal 2010 presented some formidable 
challenges, particularly for our subsidiary ASB. We 
have faced those challenges and taken pro-active 
steps to address the issues they created. 
Moreover, Management was able to insulate the 
Company’s overall exposure to the faltering of 
ASB by negotiating the agreement with 
Government on favorable terms. The other 
companies in the group were able to stay the 
course by controlling their expenditure and by 
doing so, were able to excel. Consequently BAS 
has been able to exit the year well poised. BAS is 
debt free, its Balance sheet has been scrutinized 
and cleaned up, and has the opportunity to build 
stronger cash reserves. 
 
Whilst we want to believe local and global 
economic recovery is a certainty, particularly in the 
local context, we anticipate a slow, gradual 
recovery over the long term. Consequently, like 
the fiscal year just ended, our focus for the next 12 
months will remain on cost containment and cash 
preservation. Despite the slightly pessimistic 
economic outlook, we still think that these are 
exciting time for BAS. As the Company enters the 
second decade of the new millennium we believe 
BAS is well positioned to take advantage of 
opportunities that may arise in Bermuda’s shifting 
economy.   
 
In closing we would like to extend appreciation to 
our customers whom it is our privilege to serve. 
Additionally, we would express our gratitude to the 
employees of the BAS Group of Companies, for 
without their dedication and commitment none of 
what we have achieved would be possible. 
 
Sincerely, 
 

 
 
Kenneth Joaquin 
Group President & Chief Executive Officer 
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INDEPENDENT AUDITORS’ REPORT 
 
 
 
To the Shareholders of Bermuda Aviation Services Limited 
 
 
We have audited the consolidated balance sheet of Bermuda Aviation Services Limited (the “Company”) as 
at March 31, 2010, and the consolidated statements of income, changes in shareholders’ equity and cash 
flows for the year then ended.  These financial statements are the responsibility of the Company’s 
management.  Our responsibility is to express an opinion on these financial statements based on our audit.  
 
We conducted our audit in accordance with auditing standards generally accepted in Bermuda and Canada.  
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement.  An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements.  An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. 
 
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, 
the financial position of the Company as at March 31, 2010 and the results of its operations and its cash 
flows for the year then ended in conformity with accounting principles generally accepted in Bermuda and 
Canada.  
 
 
 

 
 
 
Hamilton, Bermuda 
June 29, 2010 
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CONSOLIDATED  
STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY  
FOR THE YEAR ENDED MARCH 31, 2010 

 
 

 
 
 

 Capital 
Stock  Share 

Premium  Retained 
Earnings  Shareholders’ 

Equity 

Balance, March 31, 2008  5,078,332  12,712,681  15,099,005  32,890,018 
         
Prior period adjustment (note 20)  -  -  (157,313)  (157,313) 
         
Restated balance at March 31, 2008  5,078,332  12,712,681  14,941,692  32,732,705 
         
         
Net income for the year  -  -  3,010,568  3,010,568 
         
Prior period adjustment (note 20)  -  -  27,473  27,473 
         
Restated net income for the year  -  -  3,038,041  3,038,041 
         
Issuance of share capital  3,042  -  -  3,042 
Repurchase of share capital  (10,000)  -  -  (10,000) 
Surplus contributed during the year  -  (36,290)  -  (36,290) 
Dividends Paid      (1,725,451)  (1,725,451) 
         
Restated balance March 31, 2009  5,071,374  12,676,391  16,254,282  34,002,047 
         
Issuance of share capital (note 22)  5,285  -    5,285 
         
Surplus contributed during the year  -  21,140    21,140 
         
Dividends paid during the year  -  -  (1,725,616)  (1,725,616) 
         
Net Income for the year  -  -  5,527,513  5,527,513 

         
Balance, March 31, 2010  5,076,659  12,697,531  20,056,179  37,830,369 
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CONSOLIDATED  
STATEMENT OF CASH FLOWS  
FOR THE YEAR ENDED MARCH 31, 2010 

 
 
 

 
(Expressed in Bermuda Dollars) 
 

 

 
March 31 

2010 
  

Restated 
March 31 

 2009 
 

     
CASH FLOWS FROM OPERATING ACTIVITIES     

Net income before extraordinary items  2,421,723  3,038,041 
     

Adjustments to convert to cash basis:     
Amortization  1,431,259  1,403,032 
Loss on disposal of capital assets  164,738  1,350 
Non-controlling interests (note 8)  267,238  306,753 
Cash from extraordinary gain (note 19)  3,105,790  - 

Changes in non-cash working capital:     
Accounts receivable and prepaid expenses  (1,879,893)  8,318 
Inventories  223,457  (7,466) 
Accounts payable and accrued liabilities  (619,633)  (220,567) 
Deferred revenue  567,261  365,506 

            5,681,940  4,894,967 
          
CASH FLOWS FROM INVESTING ACTIVITIES     

Investment in capital assets  (945,892)  (762,286) 
Proceeds on disposal of capital assets  -  3,000 

            (945,892)  (759,286) 
          
CASH FLOWS FROM FINANCING ACTIVITIES     

Dividends  (1,725,616)  (1,725,451) 
Dividends paid to non-controlling interests  (128,998)  (245,491) 
Repayment of long-term debt  (2,533,571)  (802,868) 

            (4,388,185)  (2,773,810) 
          
CASH & SHORT TERM DEPOSITS     

Increase during the year  347,863  1,361,871 
Beginning of the year  3,985,707  2,623,836 

          End of the year  4,333,570  3,985,707 
          
 
Supplemental Information: 
     
Interest paid during the year  71,792  156,626 

The accompanying notes are an integral part of these consolidated financial statements. 11






































